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Job Description      

Cygnet Hospital Beckton

Female Specialist Hospital, London

	Base:                               
                                                                                

	Job Title:
	Clinical Practice Leader

	Pay Band:

Reports To:

Accountable To:       
	Equivalent to AFC Band 6
Service Manager

Clinical Manager

	
	


	2.  Job Purpose

	The Clinical Practice Leader will lead others in the development of knowledge, ideas and work practice; with particular reference to the assessment of care needs and the development, implementation and evaluation of programmes of care. They will also assist in leading and monitoring the performance and work of nursing staff; supervising the work of Staff Nurses, Social therapists, Support Workers and student nurses. The Clinical Practice Leader will deputise for the Service Manager in their absence. The Clinical Practice Leader will ensure cost effective use of resources, maintain the staff training and development and lead in an area of audit/service development. They will support the Service manager in ensuring that there are effective systems and processes for safe and effective care for service users and ensure that there are clear systems for service user and carer involvement in care delivery and in their own care.
The post holder would be required to undertake Senior Nurse bleep on a rota basis. 




	3.  Nature of the Service

	Cygnet Hospital Beckton is a female only hospital with 4 specialist services.

Upping Ward is a 15 bedded locked unit for females with Personality Disorder and complex needs.  The multi-disciplinary team consists of the Service Manager, Nurses, Occupational Therapists, Social therapists, Support workers, Housekeepers, Psychiatrists, Social Workers, Administrative staff and Psychologists. Upping Ward is newly opened and is working towards Enabling Environments accreditation. The ward ensures high quality assessment and treatment with a focus on recovery, through excellent Service User and Carer involvement. 

Hansa Ward is a 12 bedded locked Unit for females with mild to moderate learning disability and mental illness.  The ward has an extensive multi-disciplinary team which consists of the Service Manager, Nurses, Occupational Therapists, Social therapists, Support workers, speech and language therapists, Art Therapists, Housekeepers, Psychiatrists, Administrative staff and Psychologists. The post holder will ensure high quality assessment and treatment within a socially inclusive model. The ward operates under the PBS Framework.
Hooper Ward is a 15 bedded Psychiatrist Intensive Care Unit for female’s 18-64 who are experiencing an acute episodes of mental illness.  The multi-disciplinary team consists of the Service Manager, Nurses, Occupational Therapists, Social therapists, Support workers, Housekeepers, Psychiatrists, Administrative staff and Psychologists. The post holder will ensure high quality assessment and treatment within a wellness model, focussed risk reduction and stabilisation towards recovery, with excellent Service User and Carer involvement.  The ward is has a number of innovative ways of working including PBS and the post holder will play an active role in such programmes.
New Dawn ward is an 18 bedded Tier 4 Personality Disorder service for females with emotionally challenging behaviour. The ward uses the DBT model as its main therapy intervention. The Service operates clear DBT pathways for service users who are admitted to the ward. The service is truly MDT led and delivered by a team of clinical psychologists, assistant psychologist, social therapists with psychology degrees and specialist interests, DBT trained nurses, nurses, doctors, an activity coordinator, senior OT and support workers trained in DBT skills. The ward operates with a least restrictive practice approach and recently achieved an excellence award under the Safe Ward programme for its range and variety of therapeutic activities and service user involvement and empowerment.


	4.  Organisation Chart
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	5. Minimum qualifications, knowledge, training and experience required for the post.

	Please refer to the Person Specification 




	6. Overview of Main Duties and Responsibilities

1. To develop and maintain communication with individuals or groups of patients, carers and staff, about difficult or complex matters, overcoming any problems in communication in different situations.
2. To actively seek out and promote best practices in care planning for & managing acute aggression and challenging behaviours
3. To develop own knowledge and skills and contribute to the development of others.

4. To promote, monitor and maintain best practice in health, safety and security of self and others in own work area.

5. To appraise, interpret and apply suggestions, recommendations and directives to improve services.

6. To contribute to quality improvement.

7. To promote people’s equality, diversity and rights.

8. To contribute to promoting health and well-being and preventing adverse effects or abuse on health and well-being of service users.
9. To assess complex health and well-being needs and develop, monitor and review care-plans to meet those needs.

10. To plan, deliver and evaluate care to address people’s complex health and well-being needs.

11. To undertake tasks related to the assessment of physiological and/or psychological functioning.

12. To assist in providing interventions and/or treatments.

13. To monitor and maintain the flow of people and/or items.

14. To modify, structure, maintain and present data and information.

15. To monitor expenditure.

16. To plan, allocate, supervise the work of a team.

17. To contribute in measuring, monitoring and reporting agreed clinical outcomes

18. To take charge of the ward and act in the absence of the ward manager.

19. Provide skilled clinical and managerial supervision to the wider multi-disciplinary team.

20. Use specialist knowledge to deal effectively with newly encountered clinical situations.
Main duties and Responsibilities:

1.
Communication (Core Dimension 1, Level 3):

1.1
To develop and maintain communication with individuals or groups of patients, carers, and staff about difficult or complex matters, overcoming any problems in communication in difficult situations.

This involves:

1.2 To communicate with people in a manner which:

· is consistent with their level of understanding, culture, background and preferred ways of communicating

· acknowledges the purpose of the communication

· is appropriate to the context

· encourages their participation

· Responds to communication of any kind from them.

1.3 To improve communication through:

· changing the environment

· changing the methods of communicating

· modifying the content and structure of communication

· reflects on the barriers to effective communication

1.4 To confirm that you have accurately interpreted communications

1.5 To provide feedback to other staff on their communication at appropriate times

1.6 To maintain accurate patient records and staff records consistent with legislation and, policies and procedures.

1.7 To maintain confidentiality during communication consistent with company policy and legislation; gaining any necessary authorisation for releasing information prior to doing so.

1.8 To identify the range of people likely to be involved in the communication, any potential communication difference and relevant contextual factors.

2.
Personal Development and Development of Others (Core Dimension 2, Level 3):

2.1 To develop own knowledge and skills and contribute to the development of others.

This involves:

2.2 To take responsibility for own continuing professional development and performance and maintaining own portfolio in accordance with registration requirements
2.3 To identify own development needs in relation to current practice and future plans; setting personal development objectives in the context of the company appraisal system
2.4 To attend relevant courses and in-house learning opportunities
2.5 To mentor student nurses and junior staff. Helping others to identify:

· their current level of knowledge and skills

· their learning needs and preferences

· good practice

2.6 To reflect on application of knowledge and skills by seeking/providing informal and formal feedback through:

· Clinical Supervision

· Reflective practice groups.

2.7 To contribute to developing the workplace as a learning environment.

2.8 To reflect on and evaluate how well you are applying knowledge and skills to meet current and emerging work demands and the requirements of the KSF outline.

3.
Health, Safety and Security (Core Dimension 3, Level 3):
3.1 To promote, monitor and maintain best practice in health, safety and security of self and others in own work area.

This Involves:

3.2 To identify and assess the potential risks involved in work activities and how best to manage these risks

3.3 To undertake work activities and related training as defined in company health and safety policies and procedures; and legislation

3.4 To monitor work areas and practices to ensure they are free from hazards and to take necessary action in relation to risks.

3.5 To make sure that colleagues know where you are during work hours

3.6 To summon immediate help for any emergency and taking the appropriate action to contain it.

3.7 To report any issues/incidents in the workplace that may put health, safety and security at risk.

3.8 To support others in maintaining health, safety and security.

3.9 To identify how health, safety and security can be improved and take action to put this into effect.

4. 
Service Development (Core Dimension 4, Level 3):
4.1 To appraise, interpret and apply suggestions, recommendations and directives to improve services.
This involves:

4.2 To apply legislation and the company policies and procedures correctly in own work
4.3
Identifying:

- 
how to contribute effectively to service evaluation

-
own potential role within evaluations 

4.4
To evaluate own and team work as agreed accurately completing the relevant documentation (e.g. clinical audits, patient satisfaction surveys etc.)

4.5
To make constructive suggestions as to how services can be improved in own area of work

4.6
To seek appropriate support to make changes that are beyond own role or competence.

4.7
To maintain and sustain direction, policies and strategies until they are firmly embedded in the culture inspiring others with value and a vision for the future whilst acknowledging traditions and background.

4.8
To enable and encourage others to:

· understand and appreciate the influences on services and the reasons why improvements are being made

· offer suggestions, ideas and views for improving services and developing direction, policies and strategies.

· alter their practice.

· share achievements.

· challenge traditions.

4.9 To evaluate with others the effectiveness of service improvements and agree that further action is required to take them forward.
5.
Quality (Core Dimension 5, Level 3):

5.1 To contribute to quality improvement.
This involves:

5.2 To understand your role and its scope and identifying how this may develop over time
5.3 To prioritise own workload and organising and carrying out own work effectively; identifying and managing any risks to quality
5.4 To keep up-to-date with developments in quality in own and associated areas
5.5 To evaluate the quality of own and others’ work and making necessary improvements
5.6 To raise quality issues and related risks with relevant people
5.7 To lead others in understanding how their practice should change to improve quality and supporting them in doing so
5.8 To re-evaluate quality following change to ensure changes have been made.
5.9 To take the appropriate action when there are persistent quality problems.
6.
Equality, Diversity and Rights (Core Dimension 6, Level 3):
6.1 To promote people’s equality, diversity and rights.
This involves:

6.2 To interpret the rights and responsibilities of people consistent with the letter and spirit of the law, the company policies and professional standards
6.3 To generate and sustain relationships that maintain and promote human dignity, rights and responsibilities
6.4 To challenge behaviour, which infringes the rights of others and supporting those who need assistance in exercising their rights
6.5 To identify and take action to address discrimination and oppression
6.6 To recognise dilemmas in the promotion of rights and developing appropriate ethical solutions
6.7 To reflect on and challenge assumptions and ways of working by self and others
7.
Promotion of Health & Well-Being (Specific Dimension HWB 1, Level 1):

7.1 To contribute to promoting health and well-being and preventing adverse effects on health and well-being

This includes:

7.2 To identify factors which have a positive and negative affect on health and well-being and how it can be promoted and adverse effects prevented.

7.3 To enable people to view health and well-being as a positive aspect of their lives.

7.4 To enable people to be involved in activities and make their own decisions about them consistent with people’s views and beliefs.

7.5 To undertake planned activities with people with their agreement and consistent with legislation, policies and procedures.

7.6 To record and report back fully on the activities undertaken and alert others in the team to any issues that arise during these activities.
8.
Assessment of Individuals’ Care Needs (Specific Dimension HWB 2, Level 4):

8.1 To assess complex health and well-being needs and develop, monitor and review care-plans to meet those needs
This involves:

8.2 To explain clearly to people:

· own role and its scope

· own responsibilities

· own accountability

· the information that will be obtained and stored in records

· with whom this information might be shared

· what is involved in the assessment

8.3 To respect individuals’ privacy, dignity, wishes and beliefs, minimising any unnecessary discomfort and encouraging full participation in the assessment.

8.4 Obtaining:

· informed consent to the assessment process

· information on people’s needs and the overall context in which they live

8.5 Using assessment methods and processes of reasoning which:

· balance additional information against the overall picture of the individual’s needs to confirm or deny developing hypotheses

· are capable of justification given the available information at the time

· are likely to result in the optimum outcome

8.6 To interpret all of the information available and making a justifiable assessment of people’s health and well-being, related needs and risk consistent with level of accountability and relevant legislation.

8.7 To refer people to other practitioners when their needs are beyond own role or scope of practice.

8.8 To appropriately collate and structure data on health and wellbeing and related needs and making it available to relevant people.

9. Provision of Care to Meet Health & Well-Being Needs (Specific Dimension HWB5, Level 4):

9.1 To plan, deliver and evaluate care to address people’s complex health and well-being needs
This involves:

9.2 To respect people’s dignity, wishes and beliefs; involve then in shared decision-making; and obtain their consent.

9.3 To identify with the service user and carer:

· goals for the specific activities to be undertaken within the context of their overall care plan and their complex health and well-being needs

· The nature of the different aspects of care needed to meet their complex needs

· The involvement of other people and/or agencies

· Relevant evidence-based practice and/or clinical guidance

· How to manage possible risks

9.4 To undertake care in a manner that is consistent with:

· evidence-based practice and/or clinical guidelines

· multidisciplinary team working

· his/her knowledge, skills and experience

· legislation, policies and procedures

· applying own skills, knowledge and experience and using considered judgment to meet people’s different care needs

9.5 To take the appropriate action to address any issues of risk.

9.6 To evaluate the effectiveness of care and make any necessary modifications.

9.7 To provide effective feedback to inform the overall care-plan.

9.8 To make complete records of the work undertaken, people’s health and well-being needs and related risks.

10.
Assessment & Treatment Planning (Specific Dimension HWB 6, Level 1):
10.1 To undertake tasks related to the assessment of physiological and/or psychological functioning
This involves:

10.2 To check relevant information sources to confirm the assessment tasks to be undertaken.

10.3 To respect individual’s dignity, wishes and beliefs; and obtain the service users’ consent for the activities to be undertaken.

10.4 To prepare appropriately for the task to be undertaken taking into account any risks.

10.5 To undertake and record specified tasks correctly, following delegated procedures or established protocols consistent with legislation, policies and procedures.

10.6 To monitor the service user whilst carrying out task and identifies and report any changes in their mental health and well-being.

10.7 To report findings in the appropriate format to the people who need them.

10. Interventions & Treatments (Specific Dimension HWB7, Level 1):

11.1 To assist in providing interventions and/or treatments

This includes:

11.2 To check with relevant sources of information to confirm the tasks to be undertaken in relation to interventions and/or treatments.

11.3 To undertake specific tasks correctly, and in line with legislation, policies and procedures and/or established protocols.

11.4 To monitor the service user whilst carrying out the tasks and identify and report any changes in the individuals’ health and well-being.

11.5 To record activities and outcomes consistent with legislation, policies and procedures.
12. Transport & Logistics (Specific Dimension EF3, Level 2):

12.1 To monitor and maintain the flow of people and/or items
This includes:

12.2 To identify and assess on a day-to-day basis:

· what/who needs to be transported and any inter-relationships

· potential risks

· priorities

· the impact of legislation, policies, procedures and targets

12.3 To plan how risk and priorities can be best managed modifying sequence and flow as priorities change.

13. Information Processing (Specific Dimension IK1, Level 2):

13.1 To modify, structure, maintain and present data and information
This includes:

13.2 To input, amend and modify data and information accurately and completely consistent with legislation, policies and procedures.

13.3 To establish requirements and find requested data/information using agreed procedures and appropriate sources.

13.4 To maintain the integrity of data/information consistent with legislation, policies and procedures.

14. Financial Management (Specific Dimension G4, Level 1):

14.1 To monitor expenditure.
This includes:

14.2 To monitor expenditure against agreed budgets to support effective financial management and consistent with legislation, policies, and procedures.

14.3 To identify any actual or potential deviations from budgets and report these to the appropriate person.

14.4 To provide information to the nurse-in-charge on the current spend against budget.
15. Management of People (Specific Dimension G6, Level 2):

15.1 To plan, allocate, supervise the work of a team
This involves:

15.2 To suggest workforce requirements that meet needs and legal requirements.

15.3 To assess and select individuals for posts using agreed methods and based on objective assessments against agreed selection criteria.

15.4 To communicate clearly with team members and provide them with opportunities to:
· contribute to the planning and organisation of work

· assess individual and team work

· to respond to feedback

· make suggestions for improvement

15.5 To ensure that work plans:
· are consistent with their team’s objectives

· are realistic and achievable

· take full account of team members’ abilities and development needs

15.6 To allocating work:
· to make best use of the team and the abilities of all its members

· to provide team members with suitable learning opportunities to meet their personal development objectives

· consistent with the team’s objectives, and the objectives, policies and values of the Trust

15.7 To objectively assess the work of the team and individuals within it and provide clear constructive feedback.

15.8 To agree with team members courses of action to address issues with work.
15.9 To implement disciplinary and grievance procedures in a fair, impartial and timely way consistent with company policy and the law.
16.0 General:
· To uphold the  Company’s Vision and Values by:

· Recognize and value people’s difference 
· Ensure we do as we say we do 
· Support personal recovery and quality of life 
· Put people first 
· Enable and support our staff 
· Continue to work in partnership 
· Take pride in what we do, take pride in own work
· Support and \promote the Recovery Charter
· To highlight concerns in accordance with the company’s Whistleblowing Policy where it is felt poor practice or general wrong doing has not been dealt with appropriately (Staff may make such disclosures without fear of criticism or retribution),  

· Take personal responsibility for your own Health and Safety at work in accordance with  Policies and Procedures,  in particular Security, Health and Safety and Risk Management

· This job description is not exhaustive as a term of employment you may be required to undertake such other duties as may reasonably be required.
The post holder is required to comply with all infection control policies and guidance, attend relevant updates and report issues of concern to their immediate line manager (if no action or explanation received, then it is the individual’s responsibility to escalate to Clinical Manager and Hospital Manager).

Health and Safety at Work and Infection Control: You are reminded that in accordance with the Health and Safety at Work Act 1974 you have a duty to take reasonable care to avoid injury to yourself and to others by your work activities.
You will be notified where your post carries a requirement for immunisation.  

You must co-operate with those in authority and others in meeting the statutory requirements and in following policies and procedures.  A copy of the Health and Safety Policy is available from the HR department.

Cygnet Hospital is determined to eradicate healthcare-acquired infection and puts a great deal of emphasis on the responsibility of all staff to ensure their own personal and others compliance with Infection Control (including Hand Washing) Policies.  

The Working Time Regulations apply to all employees of Cygnet Hospital.  
Research: For clinical posts at bands 5 and 6, there is an expectation that engagement in research will be part of this role.  Therefore, an awareness of the value and relevance of research is expected and the post holder should either support existing research within their speciality area as appropriate or identify opportunities to raise awareness of research possibilities.  For clinical posts at band 6 and above, the post holder will be required to actively participate in complex audits using research methodology.

Sustainability and climate change: All staff are expected to take responsibility for the reduction of carbon emissions within their area of the organisation.  In particular this may relate to reducing energy consumption, making low carbon travel choices, consideration of goods and services being purchased, and waste reduction.  
Risk Management: In Accordance with the Risk Management Policy, employees will participate, whenever required, with the risk management process. They will support line managers by attending mandatory and statutory training, completing incident/accident forms for every adverse event or near miss that occurs, report all defects and complaints, and communicate any dangerous situation to individuals potentially at risk.

Safeguarding of Vulnerable Adults: All employees have a duty for safeguarding and promoting the welfare of vulnerable adults under their care and are required to act in such a way that at all times safeguards the health and well- being of vulnerable people.  Familiarisation with and adherence to national and local Safeguarding policies is an essential requirement of all employees as is participation in related mandatory/statutory training.'

NOTE:

This Job Description is not exhaustive and may change as the post develops, but such change will not take place without consultation between the post holder and his/her manager.

The post holder is required to conform to Cygnet Healthcare policies on health and safety, fire procedures and confidentiality and to attend any training sessions as required.
Cygnet Hospital Beckton has adopted NO SMOKING and NO ALCOHOL policies for staff, which applies to all posts. Details of the policy are available on request and will be included in the statement of main terms and conditions of service of staff appointed.
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Clinical Practice Leader: Intensive Care Service - Person Specification

	Requirements
	Essential
	Desirable
	To be Tested*

	Education, training and qualifications


	· Registered Nurse, RN3 mental health
-ENB 960, 998, 603 or equivalent

	· Trained in the use of psychological interventions such as DBT, PBS, CBT
· -NVQ Assessor
-Previous experience acting managerial level

	A

	Previous Experience


	· Experience at band 5 (or equivalent) within the same speciality with evidence of ongoing development or evidence of Continuing Professional Development. 

· Previous experience of working with service users with challenging behaviour

· Experience of working with  Recovery or Wellness models
· Evidence of commitment to providing excellent clinical practice

· Experience of managing challenging situations
· Evidence of developing & providing excellent clinical practice
· Evidence of developing & providing excellent clinical practice
· Evidence of providing meaningful support to junior staff to enable and enhance their practice 


	· Proven clinical expertise able to be demonstrated (i.e. published research, conference, presentation).
· Ability to manage a resources within constraint 
· Experience  of working in  forensic services

	A/I

	Skills & Abilities


	· Ability to carry out audits 

· Presentation/teaching skills

· Clinical supervision/support of junior staff

· Ability to demonstrate sound clinical leadership skills in a large multidisciplinary team.

· Ability to communicate effectively with other agencies at a variety of levels

· Ability to provide focused support to staff 

· Ability to maintain morale and leadership in an uncertain and changing environment.

· Ability to provide situational leadership and manage untoward events
· Good IT skills 

	· Demonstrate familiarity with information technology.

· Be able to manage diversity in the context of a large multi-ethnic community

· Be able to implement Equal Opportunities Policy into work settings


	A/I/T

	Knowledge


	· User involvement and therapeutic engagement.
· Knowledge of safeguarding

· Applied understanding of the

needs of clients and complex presentations in Mental Health in-patient care

· Clear understanding of the principles of clinical governance and it’s relationship to mental health nursing

· Knowledge of current issues in mental health care and management

· Knowledge of systematic risk management processes/ systems 

· Knowledge of standard setting and audit implementation

· Emotional Intelligence positive attitudes to receive feedback.

· Awareness of current national guidelines and policies 

· Knowledge of START risk assessment and management

· Knowledge of NMC Standards and Code of Conduct  

· Knowledge of change management and situational leadership

	· Knowledge of educational systems.
	A/I/T

	Other requirements relevant to the post


	· Reliable, and committed to developing client care and nursing
· To participate in the development of a culture which actively promotes the involvement of service users and carers.

· Full commitment to equal opportunities

· Flexible approach, able to recognise signs of stress in self and others and take appropriate action 

· Ability to effectively manage applied clinical work and the development of nursing practice

· Ability to gain the trust, confidence and respect of clients, carers, and staff of a variety of levels and disciplines

	
	A/I/T
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