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JOB DESCRIPTION
JOB TITLE:
Head of Patient Safety & Security (RMN) 
LOCATION:
Bury

RESPONSIBLE TO:
Registered Manager 
ACCOUNTABLE TO:

Hospital Director

ROLE SUMMARY

To ensure that there are adequate systems, processes and training in place to ensure that the hospital is compliant with Department of Health standards required within Medium Secure, Low Secure and Adolescent Psychiatric Care Units and that group policy and local procedures are adhered to.

MAIN DUTIES

The main duties of the Head of Patient Safety & Security is to ensure that systems and processes including local procedures are in place to support the hospital in achieving compliance with required standards.

They will manage the Security team who will assist in this process.

They will act as the hospitals named Police Liaison Officer ensuring that all required liaison and crime prevention and detection is managed in accordance with information governance and patient confidentiality requirements.

KEY TASKS

Audit and Checks

· Ensure that the department completes a programme of audit as agreed through the hospital governance structures and that the results of these audits are feedback to ensure themes, trends and lessons learnt to be disseminated into practice.
· Ensure that the audit programme is responsive to any changes within secure standards so that compliance is fully up to date with external and internal requirements.
· Together with the Clinical Risk Manager and Security Manager; develop and maintain audit and monitoring systems on ward security practices and present reports with outcomes and recommendations as appropriate.
Training

· Deliver all security training packages at Induction and required refresher intervals alongside the Security Team.
· Ensure that training packages are reviewed in line with the policy and procedure programme and that they reflect any changes to security standards or lessons learnt throughout the hospital.
Clinical Support

· Attend MDT meetings and professional meetings as required to provide expert support regarding security related clinical issues.
· Oversee risk management plans and practical strategy for all high risk transfers in and out of the hospital including emergencies (if available) to maintain safety of patients, staff and the general public.
· Be part of working groups for projects that have security implications.
· Attend and support in the management of major clinical incidents within working hours.

· Ensure they are up to date with new security initiatives and standards and lead recommendations to update practice in the hospital.
· Assist with other nurse related hospital functions to meet hospital needs.
· Act as the Police Liaison Officer for the hospital.

· Review and support the investigation of security related incidents and update the Datix system accordingly.
· Conduct Root Cause Analysis investigations where requested to by the Registered Managers or Hospital Director. 

Security Standards

· Develop and participate in ensuring the service has a robust clinical governance framework and the service is compliant with CQC, DOH standards for secure services, prisons legislation, and safeguarding policy

· Develop and implement security procedures in the hospital and lead on the annual review of these procedures.
· Chair alongside the quarterly Security Committee meeting for adult secure services.
· Coordination of the Quality Network for Forensic Mental Health Services process.
Management Responsibilities

· Provide line management to junior staff as well as conduct, appraisal and PDP and all attendance management processes.

· Lead the recruitment for the team.
· Feed information into relevant line managers relating to practice of staff where necessary.
· To participate in the 2nd On Call rota.

Professional Requirements

· To maintain in confidence all records, correspondence and information pertaining to the patients and organisation according to the NMC guidelines for record keeping, the NMC Code of Professional Conduct and Cygnet Health Care policy and procedure.

· To promote constructive relationships with all colleagues, including consultants and others not permanently based at the hospital.

· To observe the statutory legal requirements as laid down in the 1983 Mental Health Act, the Code of Practice, the health and safety at Work Act 1974 and other relevant legislation.

· To ensure that all standards of professional practice as a minimum meet the expectations laid down in the respective professional Codes of Practice.

· To ensure that all requirements of revalidation are met in order to maintain current NMC Pin registration.
· Champion the nursing profession through exceptional role modelling of the NMC code of conduct, the NHS England initiative “The 6Cs” and the nursing vision and strategy “Compassion in Practice”.

Main duties of the job

· Work as part of the MDT and contribute to the development and ongoing improvement of the service for Adults and adolescents with complex needs.

· Undertake comprehensive assessments of service users, focusing on though not exclusively to complex risk assessment and management.

· Formulate, implement and monitor risk management strategies with nursing staff in relation to need.

· Provide appropriate evidence based risk assessment, for service users Undertake continuous assessments of risk, provide formulations and

· Management Plans for identified risk.

· To work across the wards to ensure service users move seamlessly through the care pathway and nurses are empowered to manage complex needs.

· The post holder provides leadership and assurances of partnership working in developing treatment and care plans with service users.

· Ensure clinical/ administration records are in accordance with Cygnets standards and comply with Information governance policy.

· To develop and support a culture in services where security and safety are promoted and respected.

Professional Confidence

· Represent Cygnet Hospitals in a positive and professional manner within the unit and externally as required at meetings and other forums.

· To effectively assess and identify and action any relevant information that needs to be reported to line managers and or senior management team.

· Attend Service Development Meetings and/or management meetings as required, be creative about improvements and innovation, and assist in implementation of plans.

The above duties are neither exclusive nor exhaustive and the post holder may be required to undertake duties as directed by the Hospital Director that are within the competence of the post holder and compatible with the expectations of the post.   

Safeguarding - The action we take to promote the welfare of children and vulnerable adults and protect them from harm.
SAFEGUARDING CHILDREN AND VULNERABLE ADULTS IS EVERYONES RESPONSIBILITY.  All staff working within Cygnet Health Care who come into contact with children, young people and/or their families/carers, including those who are non-clinical and those who work predominantly with adults has a duty within their role and responsibility to ensure that they understand what is required of them as an individual and as part of the wider organisation in order to keep children and vulnerable adults safe.  

I confirm receipt and acceptance of this job description

Signed……………………………..          Name (print)……………………………………………
Date………………………………..
KEY COMPETENCIES

The post holder will be expected to be competent in:

· Utilising relevant knowledge base of the client group and their security needs.

· Perceived own role as primarily therapeutic and balances this with security issues.

· Observes, listens and communicates effectively (verbally and non-verbally) with patients, staff and visitors.

· Communicates effectively in writing, using the relevant documentation and technology.

· Aware of own abilities and strengths in interacting with others.

· Aware of own attitudes towards offending/challenging behaviour and how these relate to security matters.

· Empathises – has insight into patient perceptions.

· Support clinical teams in enabling the patient to take controlled risks as part of their care plan(s).

· Negotiates unambiguous boundaries in relationships.

· Recognises risk issues and is able to translate these into reality based plans and actions.

· Recognises own limits and seeks appropriate support.

· Seeks out support self and provides support for others.

· Leads others in effective security practice standards.

· Identifies good practice, share good practice with others.

· Market the work of the directorate during liaison and contact with others.

SHORT LISTING CRITERIA

· A Registered Mental Nurse with experience working in Forensic settings.

· Expresses a genuine interest in security related matters.

· A flexible approach to working.

· Evidence of post basic education/training.
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